COBA LEADERSHIP TEAM MINUTES
Thursday, January@® 2020

Present: Mark Frank, Kristina Grimes, Kurt Jessw@ieald Kohers, Philip Morrislitchell Muehsam,Joey
Robertsorand Shani Robinson

1. Approval of minutes.Minutes weremodified andapproved.

2. Primary Data Collection/ Student Travel Funds (Dr.Robinson).

a. Student Travel Funds Br. Robinson clarified witthe LeadershipTeamthe process through
which student travel funds will be distributed upon request from student organizations and
individuals. Seeking funds from COBA typically should occur afdendés contact Student
Affairs.

b. Primary Data CollectionFhelLeadrship Team discusselle passibility of expanding the scope
of intent for the money set aside for data collection. The team agreed that there are exceptions
that will be considered as long as it stayithin the spirit of howthe money was intendedIt
wasalso clarified that a faculty member should discuss reiestfunds with the department
chair before submitting their requesd the Dean'’s OfficeOnce the faculty member has received
a response from the Dean’s Office regarding funding the department will have the option of also
supporting the project.

3. Curriculum.

a. Survey toFaculty — The Dean presented proposedsurveyon the question related to
requiring an uppetevel Economics course for each COBA major. There was an open
discussionmegarding each question. The quesisovere finalized and@mment box will be
added at the end of the survey. The Dean will send out an email prior to the survey being
sent to explain/encourage participation.

b. Multi-disciplinary Majors Reviewl hree committees will be created by tk#hais. Each will

be tasked with reviewing one of the college’s three mdisciplinary majors
(Entrepreneurship, General Business Administration, and International BusinEss
committeeswill report to Dr. Robinsoor Dr. Jesswein.

4. New InitiativeProcess. The Dean discusselle new initiative process that has been implemented by
the budget office (Workiva). The Chaingly submit new initiative requestto the Dean TheDean's
Officewill enter the requests into the systemFawzi will enter all HEAF requefstr the college. All
requessmust be entered into Workiva by February™and the Dean’s meeting with the budget office
will be held on March'.

5. CAD/AALTUpdates
a. DLF 10%und - The Dean requested the Chairs give suggestions fonpateses of the DLF
funds collected bythe university. The suggestions were encouraged toobe-time
purchases that will have a losigrm value for the college.
b. Student Suicide Student suicide rates are up at SHSU. There is a great concern and a
speaker on the topi¢Kevin Hines) is being brought to campus for
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